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CENTRAL INTELLIGENCE AGENCY
Washington, D. C.

NOTICH . 19 April 1948
SUBJRECT: Fiscal Year 1950 Budget Estimates

ls Each Assistant Nirector and Staff Chief will imitiate immedi~
ate planning for budget estimates for the fiscal year 1950 (1 July 19L9-
30 June 1950).

2 It is anticipated that initial estimates will Ma calleg, for
about 15 June 1948, Detailed budget hearings will be conducted far
each CTA activity prior to preparation of the final CIA budget for pres-
entatien to the Bureau of the Budget.

3« Previous budgets have been prepared and presented with little
or no experience data, and have been accepted en such basis due te the
newness of the Agency. The fiscal year 1950 budget must be supperted
with more specific justifications based on actual sperating experience,
Factual work load data, operational graphs, statements of actual accem-
plishments, and specific program goals will be required in reasenable
detail for each office and staff section. :

ks Forms for S?PmlSSlQH of budget estimates will te distributed
by 1 May 19L84- g,, /ju.,

S« The Chief, Budget and Finance Branch, A&M, should ke contac’oer‘
for any advice and guidance desired on this subjects

FOR THR® DIRECTCR OF CENTRAL INTELLIGENCE:

Executive fer
Administration and Management
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Chief, Budget and Finance Branch
call for Buiget Estimates —- Fiscal Year 1950

1. In the very near future the Budget Division will issue the "Call
for Budget Estimstes” for fiscal year 1950-—the official request for
estimtes of funds necessary for the perled 1 July 1949 through 30 Jue
1950, It is reco zod that in the past the time between receipt of the
call and the ine for submission of estimates to the Dudget office
hes not permitted adequate attention to all the detalls and issuss invol-
yed, The merely mechanical tasks of asmerbling data, computing statis-
%08, and typing and retyping usuglly consume most of the available time.

This mesorandum 48 primarily for the purpose of alerting all
anm;;dz It is suggesied that donalderation be given now to the formulation
of specific policies and plans governing practisal as opposed to 1deslistic
prograa vequiremsnts for fiscal year 1950 so that much of the rush and
eonfusion sttending the usual budget pericd mey be avoided and the task of

daveloping the justifications be tonsiderstly signplified.

Estimates submltted by operating offfeds for fiscal year 1919
}’* gave evidencs of wgﬁﬁﬁan to major program &tiv:ttm.m
Wiih a few notablo sxcsptions, however, the estimetes were uniforrly lacking
in satisfagtory justifieations, particularly of requested persomnel increases,
i statement that fiwe additional dlerks are required because ef "“incressing
work load" without reference to facts or figures substantiating such work
losd obvicusly is inadequate. Thers possivle, a1l justifications should be
based on and contain specific and reliable work load statisties, Perlodic
work reports provide 2 good scurce for such supporting data. It is suggested
$hat if no such statistics are being maintained, or if the matter is being
postponed because of pressure of priority work, current corsideration be
‘given to progran analysis in order to develop & inform tion.
asknowledged that the most carefilly planned prograns may
rm:!.llt; ffz%é‘: adjus tments. ﬂms 1% is hoped that early attention to

gokls f£iscal year 1950 will % in inproved budget estimtes
m&hﬁ when posaible by graphic presentation of facts and figures.

E. R. SAURDERS
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